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NEWS ANALYSIS

Tire plant investment
drive continues into 2024

New projects in
response to import
tariffs and strategies
to locate production
closer to customers

Capital spending in new tire
production capacity and sup-
ply-chain capabilities looks set
to continue apace in 2024, re-
cent announcements from
several major global suppliers
indicate.

Pressures to avoid punish-
ing import tariffs and locate
production closer to custom-
ers are among the main driver
for investments — as evidenced
for example by Sailun Group's
decision to build its first North
American tire factory.

Sailun has signed a )V agree-
ment with Mexico’s TD Inter-
national Holding (TDIH) for the
construction of a €220-million
tire plant in Le6n, Guanajuato
state, Mexico.

The project is slated to es-
tablish a unit with initial capac-
ity to produce 6 million units
of radial passenger car tires
(PCRs) a year, said its filing to
the Shanghai Stock Exchange.

The |V partners also aim to
study the production of 1.65
million units per year of all-
steel truck and bus radial tires
(TBRs) in the future, according
to the 16 Dec 2023 statement.

To be named SL & TD Tire
Manufacturing, the |V will be
51%-owned by Sailun’s Singa-
pore subsidiary, while TDIH will
own the remaining 49%.

The Mexican partner will
also support the project via its
subsidiary Tire Direct, which is
claimed to be “the largest tire
dealer in Mexico.”

Sailun expects the project
to provide “faster and better
market services to customers in
North America and improve its
customer base in the region”.

The investment will also en-
able the company to respond
to ‘international trade barriers’
and improve its competitive-

ness and market-share, Sailun
added.

In Asia, meanwhile, Jiangsu
General Technology Co. (Gen-
eral Science) has unveiled a
€190-million plan to expand
its recently opened tire factory
in Cambodia.

The 18-month project will
add annual capacity for 3.5
million units of PCR tires and
750,000 TBRs at the plant, in-
augurated in April last year.

The site in Sihanoukville Port
Special Economic Zone will
then have total capacity to pro-
duce 8.5 million PCRs and 1.6
million TBR tires a year, said a
28 Dec 2023 General Science
filing.

General Science has previ-
ously indicated that tires man-
ufactured at the Cambodian
facility will be mainly exported
to the US, Europe and Brazil.

At the same time, Gener-
al Science announced that it
had dropped plans to build a

€200-million tire plant in Baot-
ou, Inner Mongolia due largely
to unfavourable market devel-
opments.

Announced last May, the
project was to have added ca-
pacity to produce 1.2 million
truck & bus tires and 100,000
off-road tires a year.

Another Chinese tire maker,
Jinyu Tire Group has broken
ground on an expansion pro-
ject to add passenger car and
light truck (PLT) tire produc-
tion in Vietnam.

At a ceremony 12 Dec 2023,
the tire maker said it would
expand its facility in Tay Ninh
province, Vietnam through
three phases, with the first
PLT tires set to be rolled out in
2025.

Jinyu did not provide further
details, but the project is an ex-
pansion of Jinyu (Vietham) Tire
Co. which started production
in 2021 with capacity to man-
ufacture 2 million TBRs a year.

New tire capacity project announcements

The Shandong-based manu-
facturer had suspended its PLT
operations over the past five
years, to “focus on the devel-
opment of TBR tires”.

“Now the time is right to re-
start the PLT business and Jinyu
has set ambitious goals and
expectations [for] the market,”
said its new announcement.

“Jinyu’s restart of the PLT
business was a rational choice
after careful consideration,”
commented Chang Xianxu,
chairman of Jinyu Tire Group.

The project, he said, is in re-
sponse to market demand, and
will create “sustainable market
competitive advantages.”

Jinyu has targeted main-
stream demand in European
and American markets for the
first phase of the project.

Elsewhere, Korean-based tire
maker Kumho Tire Co. Inc. has
rebuffed reports that it has de-
cided to establish a production
facility in Europe.
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At a recent meeting with US
tire dealers, officials ‘let slip’
that Kumho Tire’s board had
approved plans to build a Eu-
ropean plant, a well-placed
source informed ER/.

In response to ER/’s enquiry,
a Kumho Tire executive stat-
ed: “At this time, | would like
to inform you that no official
decisions have been made re-
garding [a] plant in Europe.”

“We are currently in the pro-
cess of exploring various options
as part of our ongoing efforts to
provide the best possible service
to our valued customers.”

Another driver for increased
investment is predicted growth
in automotive vehicle demand,
and hence replacement tires,
in many countries — not least
China.

Zhongce Rubber Group (ZC
Rubber) cited this trend, hav-
ing rolled off first tires from its
newly built ‘green 5G digital
factory’ in Qiantang district,
Hangzhou, China.

The production facility “ful-
ly utilises digital technology”
to manufacture high-perfor-

mance radial tires, the Chinese
group said in a December
2023 announcement.

Output from the 5G unit,
added ZC Rubber, includes the
company’s flagship-series prod-
ucts, electric vehicle (EV) tires
and OE tires for both domestic
and international markets.

The tire maker also operates
a “smaller future factory v1.0”
in Qiantang based on 5G tech-
nologies, it noted in written
comments to ERJ.

The new 5G factory, it ex-
plained, is an “upgraded ver-
sion” in terms of production
technology, automation level,
and efficiency.

“The factory will have a larg-
er production scale, higher
production efficiency, better
product quality, and reduced
labour and energy consump-
tion,” said ZC Rubber.

Citing an on-going IPO plan,
ZC Rubber declined to com-
ment further on the capacity
or investment size of the unit.

According to ZC Rubber, the
new plant has been established
in response to a growing au-

tomotive parc in China, which
reached 319 million vehicles
by the end of 2022.

“This number promises a
huge aftermarket for passen-
ger car tires,” stated China’s
largest tire maker, noting that
sales of new cars in the country
are forecast to reach 31 million
units in 2024, including 11.5
million EVs.

Rapid expansion

“The rapid expansion of Chi-
nese EV cars m*arket with [its]
large car population guaran-
tees a constant strong demand
on PCR tires in China,” said the
tire major.

The 5G factory “will be ready
for such a demand-increase and
satisfy customers in both do-
mestic and international mar-
ket”, ZC Rubber concluded.

Meanwhile, ZC Rubber is
expanding its overseas produc-
tion footprint, with the con-
struction of a new tire plant in
Indonesia and plans to estab-
lish a facility in Mexico also on
the drawing board (See news
report p5).
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Linglong “first’
Linglong has produced first
giant radial tire with home-
grown technology at its man-
ufacturing plant in Jilin, China.
The tire, in size 27.00R49, was
rolled off the production line
in Jilin 10 Jan, “filling a gap” in
the company’s range of engi-
neering radial tires.

The achievement, said the
group, signals “that Linglong's
off-highway tire development
has entered a period of rapid
development,” under its ‘3+3’
expansion strategy.

Within the strategy, the
Chinese tire maker aims to
produce off-highway tires at
three domestic plants in Chi-
na and three overseas units.

Linglong started construc-
tion on the Jilin facility in 2020
and rolled off first tires (TBRs)
at the site in late 2021.

The Yuan5 billion (€640
million) facility is slated to
eventually reach a capacity to
produce 12 million passenger
car tires, 2 million TBRs and
200,000 retreaded tires.

SUSTAINABLE HANDLING

Our contribution to a circular
economy is growing fast and
our expertise in handling new
sustainable materials and
recyclates is expanding rapidly.

As an integrated solution provider

TES
: =11 L & . .
Py L7 to the tire and rubber industry,
B . *\‘f RY2 - we are your partner for the design,
e W %, - . .
- ‘.J‘ aaey 7 :..‘;g o o‘.’ ponstruchon, anq technploglcal
- mcw - Z &% _ improvement of industrial plants
= for storage, conveying, dosing,
X weighing, and mixing of high-
2 " . . . .
e . quality materials and ingredients.
IR Booth 9000 _
We Create Solutions!
Q\", .
. > FECHNOLC
EXPO 2024

ZEPPELIN

WE CREATE SOLUTIONS

Z




